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KEY STOCK STATISTICS

Shares outstanding (mn) 1,490
Free float 5%
Market cap (EGPmn) 26,950
Market cap (USDmn) 898
52w range (EGP/share) 5.85-24.49
EGP100 invested 5y ago 167
EPS (TTM / 2023e) (EGP) 2.09/2.81
P/E (TTM / 2023e) 8.6x / 6.4x
P/BV (TTM / 2023e) 3.8x/ 3.7x
Last fiscal year's DPS (EGP) 1.1
Dividend yield 6.1%
Sy historical beta 0.64
Sy Proj. EPS CAGR (2022-27) 17.2%

Source: Prime Research.

12MPT .
Investment Rating Overweight
EGP27.5 wastGri6.9)

Breaking Higher Waves

Raising our 12MPT on a higher USD/EGP; OW/M maintained

On 20 November 2022, we published a Core Coverage report
on Alexandria Containers & Cargo Handling Co. [ALCN] with an
Overweight rating and a 12MPT of EGP16.9/share. The stock
price has exceeded that 12MPT, having rallied 39% since then
from EGP13.05/share. The USD has also strengthened against
the EGP, which in consequence led to a higher revenue per
container in H1 2022/23 (+73% y/y). Hence, we updated our
model for ALCN, which resulted in a higher 12MPT of
EGP27.5/share, thanks to the stronger USD, offering a 52%
upside. Thus, we maintain our Overweight/Medium Risk rating.

A quick recap: ALCN is a high-margin logistics operator and a key
beneficiary of a stronger USD vis-a-vis EGP. Besides, a stable
dividend policy should bode well for investors looking for income
stocks. This is despite the new competition in the terminals industry,
especially in Alexandria with the inauguration of the Egyptian
Multi-Purpose Terminal (EGMPT). Moreover, UAE-based Alpha
Oryx Limited, a subsidiary of ADQ Holding, and the Saudi
Egyptian Investment Co., a subsidiary of KSA’'s Public Investment
Fund (PIF), acquired 32% and 20% stakes in ALCN at EGP6.15/share
(implying a P/E of 5.5x) and at EGP10.14/share (implying a P/E of
7.5x), respectively.

Upcoming IPOs in the logistics sector: The board of directors of
both Port Said Container Handling Co. [POCO] and Damietta
Container Handling Co. [DCCC] agreed to float a portion of their
companies on the EGX. With a paid-in capital of EGP164.1mn,
POCO is the closest peer to ALCN with more than 50% of its
business focused on trade containers. Alternatively, DCCC (having a
paid-in capital of EGP200mn) is more focused on transit containers,
a low-margin business. While ALCN’s margins and earnings are
relatively better than those of POCO and DCCC, such upcoming
IPOs are likely to take the attention away from ALCN. Recently,
Qatar Investment Authority (QIA) was reportedly rumored to be
interested in grabbing a majority stake in both POCO and DCCC.
This underlines the huge potential interest in the sector from GCC
investors in general and sovereign wealth funds in particular.

12MPT upgraded to EGP27.5/share, rating maintained at
OW/M: We updated our 5y DCF model, which produced a fair
value of EGP21.7/share and a 12MPT of EGP27.5/share, thanks to a
stronger USD. This implies a 2023e P/E of 9.8x and, with a potential
upside of 52%. Thus, we maintain our rating of Overweight/Medium
Risk. Key Catalysts: Further EGP devaluation. Expected growth in
trade volumes and values. Key Risks: Lower interest rates. A
stronger EGP. As investors focus on the logistics sector in light of
the government’s IPO program, they may reduce exposure to ALCN.
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KEY ASSUMPTIONS
(FY ends 30 Jun., EGPmn) P1PAF 2022a 2023e 2024e 2025e 2026e 2027e
USD/EGP FX Rate (average) 15.70 20.20 24.96 27.98 28.03 29.05 30.17,
Total Revenues (EGPmn) 2,397 3,482 4,754 5,354 5,389 5,500 5,623
Total Capacity (TEUs) 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000
Total Volumes (TEUs) 839,059 839,952 766,905 755,554 744,204 732,853 721,502
Utilization rate 55.94% 56.00% 51.13% 50.37% 49.61% 48.86% 48.10%
Trade Volumes (TEUs) 837,463 830,107 765,403 754,052 742,702 731,351 720,000
Trade Revenues(EGPmn) 2,397 3,476 4,753 5,353 5,388 5,499 5,622
% of total 99.97% 99.83% 99.99% 99.99% 99.99% 99.98% 99.98%
Transit Volumes (TEUs) 1,596 9,845 1,502 1,502 1,502 1,502 1,502
Transit Revenues (EGPmn) 0.73 5.97 0.68 0.78 0.80 0.86 0.92
% of total 0.03% 0.17% 0.01% 0.01% 0.01% 0.02% 0.02%
Total Costs * (EGPmn) 1,092 1,118 1,233 1,326 1,390
Wages 488 516 559 606 657 713 773
Fuels and replacement parts 92 111 131 139 140 143 146
Depreciation 139 150 135 137 124 117 111
Rent 198 196 208 228 251 276 304
Other costs 177 145 201 215 217 221 225

* Cost of revenues + SG&A.
Source: Company reports, Prime Research.
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VALUATION MODEL

EGPmn H2 2023e 2024e 2025e 2026e 2027e Terminal
EBIT 2,072 3,971 3,942 3,972 4,003 4,123
Taxes on EBIT (1) (1) (1) (1 (1) (1)
NOPAT 2,071 3,970 3,941 3,971 4,002 4,122
D&A 74 137 124 117 111
Capex (106) (1171 (61) (56) (57)
Change in WC (116) (85) (M (14) (15)
Net investments (147) (59) 62 47 39 (918)
FCFF 1,924 3,911 4,003 4,018 4,042 30,600
Present Value of FCFF 1,773 2,958 2,659 2,356 2,089 15,814
DCF Enterprise Value 27,649
Net (Debt)/ Cash 4,380
Other investments 298
Minorities -
DCF Equity Value 32,327 Reinvestment rate 5%
NOS 1,490
FV (EGP/share) 21.7 ROIC 58%
Market price 18.09
12MPT (EGP/share) 27.5 TGR 3%
SENSITIVITY ANALYSIS
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PEERS ANALYSIS (as oF 7-FEB-2023)

Net
Peer Group Comparable (TTM) Ticker Country Mkt Cap Revenues Income EV/EBITDA
(USDmn) (USDmn) (USDmn)
Local Peers’ Average 80 14 6 18.0% 14.4% 18.0x 18.7x
Canal Shipping Agencies CSAG Egypt 146 5 11 27.4% 21.8% 21.1x 27.7x
Egytrans ETRS Egypt 14 22 1 8.5% 7.1% 14.8x 9.6x
Regional Peers’ Average 1,180 390 920 6.7% 5.0%  15.1x 8.1x
Salalah Port Services Co. SPSI Oman 231 182 7 5.5% 3.1% 20.1x 4.7x
Qatar Navigation QNNS Qatar 3,108 903 251 6.0% 5.2% 11.4x 14.1x
Jassim Transport & Stevedoring JTC  Kuwait 158 84 12 8.6% 6.7% 13.7x 5.5x
Peers’ Average 164 84 11 8.5% 6.7% 14.8x 9.6x
Alexandria Containers Handling ALCN Egypt 898 95 68 385% 36.3% 8.6x 5.1x

Source: Bloomberg, Prime Research.
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FINANCIAL MODEL

Financials (ends 30 Jun., EGPmn) 2021a 2022a 2023e

Income Statement

Total revenue (Net) 2,397 2,842 4,754 5,354 5,389 5,500 5,623
Cost of revenues (855) (870) (986) (1,064) (1,112) (1,174) (1,245)
Gross profit 1,543 1,972 3,768 4,291 4,277 4,326 4,378
SG&A (238) (249) (247) (263) (277) (295) (314)
Other operating (exp.)/ Inc. (33) 134 282 139 140 142 146
EBITDA 1,396 1,763 3,605 4,108 4,066 4,089 4,115
Depreciation & amortization 158 70 135 137 124 117 111
EBIT 1,272 1,857 3,803 4,167 4,139 4,173 4,209
Finance (expense)/income 139 172 384 301 270 276 282
Profit before taxes 1.411 2,029 4,187 4,468 4,409 4,449 4,491
Taxes (0) (0) (M (M Q) Q) (1M
Net profit 1,410 2,028 4,186 4,467 4,408 4,448 4,489

Balance Sheet

Current Assets

Cash & cash equivalents 2,407 2,474 4,542 4772 4,784 4,879 4,969
Accounts receivables 389 919 861 970 977 997 1,019
Inventory 105 109 117 126 132 139 148
Other current assets 13 13 7 7 8 8 9
Total Current Assets 2,914 3,515 5,527 5,876 5,900 6,023 6,144
Property, planet, & equipment (net) 1,426 1,465 1,467 1,441 1,378 1,318 1,263
Other non-current assets 620 609 609 609 609 609 609
Total Non-Current Assets 2,047 2,074 2,076 2,050 1,987 1,927 1,873
Total Assets 4,960 5,589 7,603 7,926 7,887 7,950 8,017
Liabilities & Equity

Other provisions 16 15 15 15 15 15 15
Debit and other debit accounts 302 247 211 227 238 251 266
Other current liabilities 12 29 0 17 18 19 20
Total Current Liabilities 331 291 226 260 271 285 301
Other non-current liabilities 60 26 30 30 30 30 30
Total Liabilities 391 317 256 289 300 315 331
Minority interest - - - - - - -
Total Equity 4,569 5,272 7,348 7,637 7,587 7,635 7,686
Total Liabilities & Equity 4,960 5,589 7,603 7,926 7,887 7,950 8,017
Cash from operating activities 1,466 1,342 6,331 4,656 4,330 4,447 4,484
Cash from investing activities (324) 47) (137) (111) 61) (56) (57)
Cash from financing activities (1,286) (1,339) (4,130) (4,315) (4,258) (4,296) (4,337)
Net Change in Cash (144) (44) 2,064 230 11 95 20

Source: Company reports, Prime Research.
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FINANCIAL MODEL (CONT’D)

KPIs (ends 30 Jun.) 2021a 2022a 2023e 2024e 2025e 2026e 2027e
Per-Share Data

Price (EGP) 7.90 18.09 18.09 18.09 18.09 18.09 18.09
# Shares (WA,in mn) 1,490 1,490 1,490 1,490 1,490 1,490 1,490
EPS (EGP) 0.95 1.36 2.81 3.00 2.96 2.99 3.01
Payout ratio 83% 82% 86% 84% 84% 84% 84%
DPS (EGP) 0.79 1.11 2.41 2.52 2.49 2.51 2.53
BVPS (EGP) 3.07 3.54 493 513 5.09 5.12 5.16

Valuation Indicators

P/E (x), based on EOP market price 8.3x 13.3x 6.4x 6.0x 6.1x 6.1x 6.0x
P/E (x), based on our 12MPT 9.1x 8.6x 8.7x 8.6x 8.5x
DY, “a” based on BOP, “e" on current 9.8% 14.1% 13.3% 13.9% 13.7% 13.9% 14.0%
P/BV (x) 2.6x 5.1x 3.7x 3.5x 3.6x 3.5x 3.5x
EV/IC (x) 4.2x 8.4x 7.6x 8.1x 8.4x 8.5x 8.7x
EV/Sales (x) 3.9x 8.7x 4.7x 4.1x 4.1x 4.0x 3.9x
EV/EBIT (x) 7.4x 13.3x 5.9x 5.3x 5.3x 5.2x 5.2x
EV/EBITDA (x) 6.8x 14.0x 6.3x 5.4x 5.4x 5.4x 5.3x

Profitability & Growth Ratios

Revenue Growth (7%) 19% 67% 13% 1% 2% 2%
EBIT Growth -2% 37% 105% 14% -1% 1% 1%
EPS Growth (6%) 44% 106% 7% (1%) 1% 1%
GPM 64% 69% 79% 80% 79% 79% 78%
EBIT Margin 53% 65% 80% 78% 77% 76% 75%
Net Margin 59% 71% 88% 83% 82% 81% 80%
ROIC 55% 58% 117% 146% 150% 154% 159%
ROAE 31% 41% 66% 60% 58% 58% 59%
ROAA 29% 38% 63% 58% 56% 56% 56%
Net Cash (Debt) 2,407 2474 4,542 4,772 4,784 4,879 4,969
Net Cash (Debt) / Equity 53% 47% 62% 62% 63% 64% 65%
Net Cash (Debt) to EBIT 1.9% 1.3x 1.2x 1.1x 1.2x 1.2x 1.2x
Debt to Assets 0.0x 0.0x 0.0x 0.0x 0.0x 0.0x 0.0x
Current ratio 8.8x 12.1x 24.5x 22.6x 21.8x 21.1x 20.4x

Consensus Estimates (EGPmn)

Revenues 4,198 4,480 4,590 n/a n/a
Prime Research vs. Consensus 13% 20% 17% n/a n/a
Net Income 3,032 3,264 3,224 n/a n/a
Prime Research vs. Consensus 38% 37% 37% n/a n/a

Source: Company reports, Prime Research.

5/7



Wednesday, 8 February 2023 / 1:30 pm CLT
Egypt / Logistics / Core Coverage Update

STORY IN CHARTS
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Disclaimer

Information included in this report has no regard to specific investment objectives, financial situation, advices or particular needs of the report users whether
they received them directly or through any research pool and other specialized websites. The report is published for information purposes only and is not to be
construed as a solicitation or an offer to buy or sell any securities or related financial instruments. Unless specifically stated otherwise, all price information is only
considered as indicator. No express or implied representation or guarantee is provided with respect to completeness, accuracy or reliability of information
included in this report. Past performance is not necessarily an indication of future results. Fluctuation of foreign currency rates of exchange may adversely affect
the value, price, or income of any products mentioned in this report. Information included in this report should not be regarded by report users as a substitute
for the exercise of their own due diligence and analysis based on own assessment and judgment criteria. Any opinions given are subject to change without
notice and may significantly differ or be contrary to opinions expressed by other Prime business areas as a result of using different assumptions and criteria.
Prime Group is under no obligation responsible to update or keep current the information contained herein. Prime Group, its directors, officers, employees or
clients may have or have had interests or long or short positions in the securities and/or currencies referred to herein, and may at any time make purchases
and/or sales in them as principal or agent. Prime Group, its related entities, directors, employees, and agents accept no liability whatsoever for any loss or damage
of any kind arising from the use of all or part of these information included in this report whether it is received directly or through research pools and other
specialized websites. Certain laws and regulations impose liabilities which cannot be disclaimed. This disclaimer shall, in no way, constitute a waiver or limitation
of any rights a person may have under such laws and/or regulations. Furthermore, Prime Group or any of the group companies may have or have had a
relationship with or may provide or have provided other services, within its objectivesto the relevant companies.

Copyrights © 2023 Prime Group, ALL RIGHTS RESERVED. You are hereby notified that distribution and copying of this document is strictly prohibited without
the prior approval of Prime Group.
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